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Transformation Areas

1. Modernize Infrastructure

• Cloud Native Infrastructure
• Digital ID Management

2. Modernize Application

• Process Automation
• Operational Standard
• Existing OCS Office Modernization
• OCS KM & Intelligent Search
• OCS Core Process
• OCS Websites

3. Cybersecurity

• Zero Trust Security
• Enterprise Security Operation 

Center

4. Hybrid Workplace

• OCS Collaboration Platform
• Flexible Communication
• Cloud PC

5. Big Data & AI

• OCS Central Data Platform
• OCS Data Governance
• OCS Open Data
• OCS Intelligent Digital Library
• OCS Intelligent Search

6. Transformation COE

• Project Management Office
• Enterprise Architecture Plan
• Digital Competency Training
• Tech Stack Reskill 
• OCS Executive Envisioning
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DGA Maturity Model Mapping
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Transformation Areas
1. Modernize Infrastructure
• Cloud Native Infrastructure
• Digital ID Management
2. Modernize Application
• Process Automation
• Operational Standard
• Existing OCS Office Modernization
• OCS KM & Intelligent Sea
                     rch
• OCS Core Process
• OCS Websites
3. Cybersecurity
• Zero Trust Security
• Enterprise Security Operation 
Center
4. Hybrid Workplace
• OCS Collaboration Platform
• Flexible Communication
• Cloud PC
5. Big Data & AI
• OCS Central Data Platform
• OCS Data Governance
• OCS Open Data
• OCS Intelligent Digital Library
• OCS Intelligent Search
6. Transformation COE
• Project Management Office
• Enterprise Architecture Plan
• Digital Competency Training
• Tech Stack Reskill 
•
                      OCS Executive Envisioning
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